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[bookmark: _Toc519801008]Executive Summary
The report begins with a background of the Bermuda and the Stonington Hotel which is located in the Bermuda Island. The location of the hotel is very strategic and continues to contribute to its progress. The management of the hotel by competent personnel is also considered key to the hotel's success. The current situation of the hotel is then analyzed with its state being dilapidated and needs some urgent refurbishment. The source of the water for the Bermudian hotels being harvested and stored rainwater. There is also a private utility company which generates and distributes electricity to the consumers. 
The analysis and diagnosis then follow. The hotel is found to have a structure for its management. There are however some key missing departments like the security and marketing departments. The hotel also relies on government funding for its development. The SWOT analysis is next. The strengths of the hotel are having a competent management system with the relevant expertise, the location of the hotel at the island which places it as a strategic tourist destination and the existence of the hotel within the college. This is both a success in terms of service provision by the training students and that the students at some point could also be clients of the hotel. 
The weaknesses of the hotel are that it is located on an island which does not have fresh water. This may discourage some interested parties. The management of the hotel by the college’s board of governors may also hinder the timely delivery of services because of its bureaucratic nature. The opportunities that exist for the hotel include the fact that it is located in a college where there are students undertaking hospitality courses. These students can train at the hotel and are paid some little allowances which then saves on the cost of hiring new professionals.  There are however threats to the hotel. It is location in a landscape where crabs make holes threatens the hotel. The hurricanes and strong storms could also pose a security challenge to the hotel. 
On the property perspective, the property management system is not very efficient as it serves the whole institution. On the external building structure, the hotel sounds dilapidated and therefore very attractive. The physical outlook of the structure with Bermuda’s traditional outlooks makes the hotel a strategic attraction for tourists. The hotels building interior, the hotel is well built and has various structures within it including a modern kitchen and a dining room. On other property issues, the hotel needs to acquire more properties including a gym and a spa. The location of the pavement is also very strategic as the guests have a good view of the hotel as they traverse the college down to the beach.
Human resources at the Stonington hotel are not very clear. In the organizational structure, it is not clear whether there is a provision for the human resources and neither is the role of human resources mentioned in the structure. Marketing and sales for the hotel are also wanting. There is no organized marketing strategy. How the hotel does its sales is not also clear. The organizational structure is also too brief. The hotel structure relies on the college’s board of governors’ for its supreme management. This is not very effective as its hierarchical nature might slow down the decision-making procedures. There are several key departments that are missing in the structure including the customer service and quality control departments.
The report also goes ahead to recommend various things that can be done to improve the state of the hotel. In the long term, the hotel should be fully refurbished to increase its attractiveness. Its board of management should also be reshuffled. On the medium term, the hotel management should ensure the refurbishment is done during winter so as not to cause any disruptions to the guests. On the short term recommendations, the hotel should devise a marketing strategy like the use of fliers to create awareness of the existence of the hotel and the services offered. The report ends with a conclusion that the hotel should have some privatization to ensure it is effectively managed as a business entity.
[bookmark: _Toc519801009]Background
The Stonington Beach Hotel is located in the Bermuda College which is located on the island of Bermuda. Bermuda has a very temperate weather. It never gets snow and seldom sees temperatures lower than F50 degrees or higher than F90 degrees. The island of Bermuda has no part is more than 1.5 miles from the sea (Homsey, Young, Martin & Kauffman, 2018). The island is prone to be hit by hurricanes occurring during the Atlantic Ocean storm season usually running between August through to November. The island does not have fresh water. The main economic factor in the island is tourism because of its strategic location by the Gulf Stream and near the Atlantic Ocean.
The institution is governed by legislation as outlined in the Bermuda College Act. The college is therefore governed by a board of governors with nine members appointed by the government. There is an established committee for the management of the hotel. Below the hotel, the management committee is the general manager who is very key to overseeing the progress and development of the hotel.
[bookmark: _Toc519801010]Current Situation
The hotel currently needs some refurbishment as it has not been refurbished since its opening in 1980. Perhaps the hotel infrastructure has aged and is of an old version.
The Stonington hotel is currently managed by a hotel committee of which the hotel’s general manager is directly below. Above the committee in the organizational structure is the college’s board of governors which is the sole governing body of the hotel.
The hotel has not been receiving a good number of guests during the months of January and March and also towards the end of the year which is between November and December. The rates for renting the hotel are quite fair with them being low in the beginning and at the end of the year while they remain high in the middle of the year (Baur, 2016).  The months of June, July and August have a tie in the number of rooms rented and they both have the highest number of rented rooms. The main road into the Stonington campus is the same one that serves the hotel. This is very strategic because of the landscape which gives guests a good impression of the resort as they drove to the beach.
The hotel relies on collected rainwater which is then stored in cisterns. The hotels further rely on brackish water for non-human consumption services. The electricity consumed by the hotel is generated by” a private utility company located on the north side of the capital city of Hamilton, and is distributed by overhead transmission lines”
The finance system of the hotel is not clear. The expenditure of the hotel is not clearly stipulated and where the profits from the hotel go to. This is because the hotel still relies on the government funding yet if properly managed can sustain itself without much reliance on government funding for either of its activities.
[bookmark: _Toc519801011]Analysis and Diagnosis
 	Currently, the hotel departments are very few with the hotel having only the controller and the general manager’s office. Some key people for the management of the hotel are missing. For example the human resources, security, and marketing managers.  
The hotel buildings are old and need some serious refurbishment. A good and strategic marketing strategy is needed. It needs to go hand in hand with the physical appearance of the hotel. There is, therefore, a need for the hotel to be refurbished and marketed according to its new appearance. The security of the hotel should also be taken into serious consideration and be prioritized contrary to the current situation of matters (Ray & Nicholls, 2017). The board of governors is also well placed to handle issues in growing public institutions. The hotel needs some little privatization for it to run successfully. Managing the hotel under the college is quite disadvantageous because there are many changes in the hotel industry happening every time, unlike a college standard. Relying on the colleges' act for management of the hotel as well as the college explains the lagging behind of the hotel in terms of refurbishment and general improvement.
The hotel relies on the government for funding. This means it is not self-sustaining. The hotel should be fully independent and self-sustaining. For this to be realized, there has to be a clear finance policy for the hotel. The policy will ensure transparency as it will entitle all the accounting details for easy expenditure and savings and perhaps further investments.
According to Morrell (2014), the individuals who sit on the board of governors include individuals who are operators and owners of successful cottage colonies. This poses a threat to the management of the hotel. This is because they would tend to impose decisions as guided by their long years of experience. This system is not thus effective because the hotel would be managed best if the decisions came from the committee and not the board.
[bookmark: _Toc519801012]The SWOT Analysis
[bookmark: _Toc519801013]The Strengths
The location of the hotel. The hotel is located on an island which makes it very strategic for visiting. The location of the hotel within a learning institution is also advantageous to it. This is because it creates employment for the students who complete their hospitality and management courses. Its location in a learning institution further saves it extra costs. This is because the students can train at the hotel and be paid some smaller amounts of money as compared to hiring new professionals who would require to be paid a lot of cash. 
The management. The general manager of the hotel Bill Van der Plog, was considered by the college’s board to be a key element of the hotel's success. He came to the hotel with a 20years experience of managing resorts in Bermuda. His rich experience and knowledge, therefore, places the hotel at a better place and assures it of success.
The structures. The hotel is strategically placed as it has a total of 64 rooms facing the Atlantic Ocean. This placement allows tourists and other clients who come to the hotel to have a very good view of the Atlantic Ocean in the comfort of their rooms. It also attracts those tourists who would just want to see and tour the Atlantic Ocean. The facing of the rooms to the Atlantic provides some breeze to the occupants of the rooms which in no doubt the clients enjoy. "The grounds around the hotel were also landscaped in the traditional BERMUDA style with grass and planted palm trees. There was also a paved pathway from the central building leading to the four accommodation wings and down to Stonington Beach.”
The governance of the hotel by expertise is a plus for the institution. The board of governors has individuals from the tourism sector and are therefore very strategic to the hotel especially now that it targets a large population of tourists. The board also consists of individuals who are owners and operators of successful colony cottages. This is because they will be able to give advice based on their long years of experience. They would also suggest the solutions that have worked for their successful cottages in the island. 
[bookmark: _Toc519801014]The Weaknesses
The lack of fresh water in the land of Bermuda is a setback to the progress of the hotel. Not all clients would enjoy consuming the water.
The management of the hotel by the same board of governors that manages the college which has many departments that need several interventions, hinders the efficacy of the services of the hotel including affecting the hierarchy of decision making slowing the process and making the hotel less competitive.
The industry's standard for undertaking major refurbishments based on 10 years cycles is not effective. This is because sometimes the hotel's property could need some refurbishment before the elapse of a cycle. This thus hinders some urgency of maintenance and in turn, lowers the quality of the facility. 
[bookmark: _Toc519801015]The Opportunities
The Bermuda tourism. “By the early 1900s, some properties were built on beaches as more tourists came to the island……” by the mid-1980s visitors to the island began to exceed 500000 annually.
The good weather of Bermuda which is temperate due to its location on the Gulf Stream is a good opportunity for the hotel to host many visitors.
Bermudian's good state of wealth is an opportunity for the hotel to attract many people as the Bermudians are wealthy and can afford vacations and fulfill visits.
[bookmark: _Toc519801016]Threats
The likelihood of hurricanes and serious storms to occur and disrupt the tourist activities at the beach, threatens its growth as they affect the production of electricity which is essential for the day to day running of the hotel.
The location of the beach at approximately 30 feet below the hotel threatens the hotel. This is because the surroundings of the beach are often washed away during the winter season. In the spring also land crabs would infest the coastal areas and would result in the hotel grounds being riddled with holes dug by the crab.
[bookmark: _Toc519801017]Property Perspective
	The hotel’s provision of property services is not very workable and effective. “At times, emergency maintenance for the hotel delayed due to demands placed on Oliver's department by other parts of the college, both at the Stonington and Prospect Campuses." The sharing of maintenance property by the hotel and other departments in the college delay some hotel operations. For effectiveness, therefore, the property maintenance for the hotel should be independent. There should be a property management committee besides the hotel management committee (Satterthwaite, 2016). This is to ensure the hotel property is well managed as the hotel management committee oversees the service delivery. The property management committee would then recommend appropriate refurbishment even before the elapse of the 10 years cycle provided the hotel property is damaged and needs some repairs. The hotel as a property should be owned by a private entity and not the public college. This will ensure the improvement of the hotel as there is usually a tendency to overlook public institutions. Privatizing the property will then clearly indicate that the hotel is a business entity seeking to generate profits and not just a learning institution as it is currently.	
[bookmark: _Toc519801018]External Building Structure
The hotel grounds were “landscaped in the traditional Bermuda style with grass and planted palm trees” there was also a paved pathway from the central building leading to the four accommodation wings and down to the beach. The beach is located below the hotel and this predisposes the beach's grounds to be washed away during winter. The location of the beach is therefore not very strategic and the grounds around the beach need to be built with some stronger perimeter walls to prevent them from being washed away and to ensure the security of people who might be at the beach during this winter seasons (Trollope, 2015). In the spring, the area experiences an infestation of land crabs creating holes dug by crabs around the hotel wall. The hotel wall, therefore, needs to be renovated and a material that is immune to crabs be used to prevent it from having holes in the future. Most structures in the facility were not air-conditioned with the aim of cutting down costs. For the beach hotel to be very standard, it needs to be well conditioned.
[bookmark: _Toc519801019]Building Interior
“The hotel technology was a large structure with two training kitchens, a student cafeteria, a simulated fine dining restaurant open to the public, six classrooms, male and female locker rooms including showers, a small library and departmental offices” the hotel further consisted of four accommodation blocks with a total of 64 rooms all facing the Atlantic ocean and a central building housing the hotels public areas” the hotels public areas also consisted of a 100 seat dining room{the Norwood Room} which specialized in guerdon and flame silver services, a fully equipped commercial kitchen, guest receptions and administration facilities, a small guest  library with a wood burning fireplace, a 20 seat boardroom which would also be rented to the public apart from being the boards meeting room and a freshwater pool and a patio capable of accommodating approximately 200 guests. 
[bookmark: _Toc519801020]External Facilities
There were more buildings around the hotel which include “the administration building,
The student center which housed the college cafeteria, student support services, and a large atrium for public meetings, the arts and social sciences building with a 120 seat auditorium, foreign language labs and study halls primarily for students enrolled in arts and social sciences., the Bermuda college library and the faculty office building. 
[bookmark: _Toc519801021]Other Property Issues
“The administration building, the college library and the faculty office building incorporated elevators” the main road into the Stonington campus served both the academic buildings and the hotel. The landscaping was therefore very key for the hotel as guests got their first impression of the resort from the academic buildings as they drove towards the beach.
The hotel could also put up other important properties like a spa and a gym facility. This would increase the interests of different people as people will be able to have the services that interest them all within the same institution. 
[bookmark: _Toc519801022]Human Resources
The human resources department is not very distinct in the college’s organizational structure. The hotel should have an independent human resources department which will be involved in the training of new employees, overseeing labor relations and employment matters and will also be key in firing and employee hiring (Ray & Nicholls, 2017). The department should be headed by expatriates who have specialized in hotel operations and management and particularly in the human resource within the same hotel industry.
[bookmark: _Toc519801023]Marketing and Sales
The hotel does not have an organized marketing strategy.  The hotel should have a marketing department that will be responsible for the publicity of the hotel through such platforms as having a website which displays the structure, charges, and location of the hotel. The marketing department should also be responsible for such things as online hotel bookings, creation and distribution of fliers to people which will aid in publicizing the hotel. 
[bookmark: _Toc519801024]Organizational Structure
The highest decision making body at the Stonington Beach Hotel is the board of Governors which is responsible for governing up to and including the college. The hotel management committee is answerable to the board of governors. The hotel general manager is then answerable to the committee. Below the general manager is the head chef and the controller. The management structure of the hotel is too brief. The management of the college’s board of governors of the hotel is not very effective. This is because the hotel needs some technical expertise for it to be self-sustaining and for it to flourish. The board of governors for the hotel should, therefore, be different from the college’s board with the college’s board just being a supervisor (Homsey, Young, Martin & Kauffman, 2018). The  hotel organizational structure also misses some very important departments like the quality control department responsible for the quality of services offered by the hotel, the marketing department which should work to market the hotel and acquire clients for the hotel, the customer care department which should take care of the hotels customers including heading to their complaints and compliments,  the housekeeping department which should be responsible for the physical outlook of the hotel and the human resources department which should undertake the role of hiring and firing, training of new recruits and ensuring there are good labor relations within the hotel.  For the effective running of the hotel, these departments are very essential and they should be independent. The maintenance and security departments are also key for a beach hotel with the other taking care of damages and general upkeep of the hotel property while the security team is key with ensuring there is general security for the workers of the hotel and the clients as well. 
[bookmark: _Toc519801025]Recommendations
[bookmark: _Toc519801026]Short Term 
Develop a clear marketing strategy for the hotel, for example, designing fliers and issuing them to all the visitors who visit the hotel and including the students when they go home for vacations. This will also increase the popularity of the hotel in different parts of the Island.
Establish an independent property management system specifically for the hotel (Morrell, 2014). The current sharing of a property management system by both the hotel and the whole college institution is slowing down the activities of the hotel. 
[bookmark: _Toc519801027] Medium Term 
The hotel should undertake refurbishments during the winter season when there was a very low turnout of guests at the hotel. This is to ensure that guests are not disrupted and that the hotel services do not be interrupted while there are visitors around. 
There should also be specialization and division of roles. The maintenance teams for the college and the hotel should be different. This is to improve effectiveness as sometimes when the hotel. 
[bookmark: _Toc519801028] Long-Term
Acquisition of some extra space for expansion of the facility. The college does not have any plans for future expansions and thus it should consider expanding in the future for purposes of more income generation. The hotel should also have a clear marketing strategy. For example, it should have a website with enough information about the facility and some pictures just to give a glimpse of what the place is like for those who have never been to the place. The hotel could also incorporate some other activities like gym availability for those interested in physical exercise (Baur, 2016).The hotel should have an independent board of governors and should introduce all the key departments for an ideal hotel. These departments include the quality control, the customer care, the human resources, the security, the marketing, and sales department, the maintenance and the housekeeping departments.
A health club facility would also be very relevant if it was put up around the hotel. This is to cater for any health issues that might arise while the guests are around. The health club could also serve the college and the surrounding communities and would be another source of income for the hotel institution. A spa would also be a perfect component for the hotel as it would as well be a source of income for the hotel. Once the hotel is fully equipped with these services, then the costs of renting it out could go high and the guests would still be comfortable with it because of the quality and variety of services they would enjoy every time they visited maintenance team urgently, it could be busy with other departments.
[bookmark: _Toc519801029]Conclusion
The Stonington hotel is strategically located and this is key for its success. The hotel, however, requires some urgent refurbishment of its external structure. The hotel also needs to increase its property and have things like a spa, a gym, and a health club facility. The management of the hotel also needs to be privatized for efficient growth and development of the hotel facility. The management of the hotel should be independent of the general management of the college. More departments should be established to improve the efficiency of the hotel. These include having an active well-structured sales and marketing department, the housekeeping department, a security department and a distinct human resources department. These recommendations could be implemented bit by bit with some being implementable in the short term like a simple marketing strategy, in the medium term the hotel can be tactical to undertake refurbishments during winter to prevent interfering with the hotels running. In the long term, the hotel can be privatized and a new management organ with all the ideal departments for a hotel operation is included. Expansion of the hotel should also be considered. Key considerations need to be done. For example, there needs to be an erection of strong walls around the beach to ensure there is security in case of strong storms strikes. The hotel wall should also be furnished with materials that are resistant to crab infestation to ensure durability. The hotel should also be well conditioned to make it more attractive and suitable for use by the various guests that will be visiting. The hotel should make good use of the existing student population to better its service provision and to reduce the cost of hiring outside hospitality experts. The membership of the governing body should also be strategic in that it should have people who support the hotel management and not posing a threat of competition or decision imposition.
[bookmark: _Toc519801030]
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